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LOUISIANA LT. GOVERNOR MITCH LANDRIEU: NEW ORLEANS, A HOTBED OF SOCIAL INNOVATION

“I’m going to tell you where hope meets the street.  Hope meets the street 

through social entrepreneurship.”  Louisiana’s Lieutenant Governor Mitch 

Landrieu is sold on social entrepreneurship. Home to the country’s first 

government Office of Social Entrepreneurship, Louisiana is at the forefront of 

social innovation, demonstrating the potential for big change when civic lead-

ers team up with some of the nation’s most results-focused social innovators.  

KIPP, New Leaders for New Schools, City Year, and KaBoom! were among 

the organizations quick to take action in New Orleans.  Poverty, inadequate 

healthcare, a failing education system, and racial strife—our nation’s greatest 

social challenges—are present in the city.  For social innovators, New Orleans 

provides countless opportunities for testing and refining social entrepreneur-

ial models, and demonstrating their impact.  

Social entrepreneurship is the answer says Landrieu: “…It gets [us] out of 

the discussion of ‘are you conservative or are you liberal?  Are you for big 

government or are you for small government?’  What social entrepreneurship 

is about is bringing people together, facilitating relationships, linking them, 

leveraging their assets, and solving a problem.”

Blair Taylor (Los Angeles Urban League) explained 
Neighborhoods@Work, a $25-million fi ve-year stra-
tegic plan designed to concentrate public and private 
assistance in a 70-block area surrounding L.A.’s Cren-
shaw High School.  The L.A. Urban League is pursuing 
a multi-disciplinary approach based on fi ve principles: 
1) target multiple issues; 2) limit geographic scope; 3) 
build to be scalable; 4) collaborate between service 
providers; and 5) use outcomes driven metrics.  The 
organization is tackling health, education, employment 
safety, and housing challenges in a discrete community.  
To date, violent crime in the neighborhood is down 20 
percent and homicides are down 80 percent.

Jon Schnur (New Leaders for New Schools) and Alberto 
Carvalho (Miami-Dade County Public Schools) shared 
their experiences bringing people together from across 
sectors to solve education challenges at the city level.  
Schnur referenced coordinated efforts between his orga-
nization and others, including Teach For America, KIPP, 
KaBoom!, and Edison Schools, to rebuild the New Or-
leans education system. 

Associate Superintendent Carvalho argued that in 
addition to partners from other sectors, parents are an 
essential constituency to engage.  For this reason, Miami-
Dade Schools created the Parent Academy.  To create 
sustainable change in our schools and communities, says 
Carvalho, we must “build an army of parent demand” to 
serve as a catalyst for transformation.  

In his opening remarks, David Lawrence Jr. (The Early 
Childhood Initiative Foundation and former publisher 
of The Miami Herald) shared his experience with pass-

ing universal kindergarten in Florida.  Lawrence asserted 
that the only way to get beyond incremental change is 
to create public will for transformative change—and the 
way to do that is to make the change relevant to every-
one.  “We passed universal pre-kindergarten in Florida,” 
said Lawrence, “because we made the case that this was 
about everyone’s child….[It] would never have passed 
had we targeted only some children, regardless of how 
needy.  But when Floridians saw it was about fairness 
and the future for everyone’s family, they passed it over-
whelmingly.” 

Building a “movement”—rather than a 
“program”—is about everyone’s child. 
-David Lawrence Jr.

Goldsmith added that Florida’s approach to univer-
sal pre-kindergarten is a good example of government 
stimulating the service-delivery system rather than domi-
nating it.  He highlighted several components of the plan 
that he thinks make it work, including public and private 
funding, the plan’s inclusion in the Florida constitution 
so it will transcend political cycles, and its availability to 
any provider that meets the standards. 
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Deloitte LLP CEO Barry Salzberg sees 
untapped potential in for-profit/nonprofit 
partnerships.  He urges nonprofits to 
structure collaboration opportunities 
around mutual benefits—not simply 
corporate philanthropy.  

Salzberg and Deloitte are committed to spreading the 
word on this approach.  “The more companies recognize 
the business case for community involvement—and the 
more community organizations know how to capitalize 
on the business case for community involvement—the 
better we’ll be able to improve the lives of the people who 
rely on your vital services,” says Salzberg.

STRUCTURING ALLIANCES

Salzberg suggests three ways to help nonprofi ts upgrade 
their point of contact from the public relations offi ce 
to the business manager’s offi ce, signifi cantly enhanc-
ing both the depth of engagement and the likelihood of 
securing greater fi nancial support.  

1) Find Out What’s on the CEO’s Mind

Whether talent retention or revenue expansion, iden-
tify a link between the CEO’s and the nonprofi t world’s 
concerns.  Help him or her explore those issues from 
the nonprofi t perspective.

2) Align Program Offerings with the 
Company’s Values 

Learn the company’s core values and present programs 
that support those values.  A business committed to 
the local community and to employee satisfaction will 
most likely welcome opportunities to demonstrate its 
commitment.

The Business Case 
for Community 
Involvement

Barry Salzberg, CEO of  Deloitte LLP, speaking at the Gathering
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DELOITTE’S ALLIANCE WITH COLLEGE SUMMIT

In February 2008, Deloitte launched a new strategic pro-bono program.  The 

program establishes a dedicated budget, with policies and procedures support-

ing up to $50 million in outcomes-focused pro-bono partnerships over the next 

three years. “With the same level of commitment and sophistication that we ap-

proach our commercial client engagements, Deloitte is now positioned to drive 

high-impact results for our pro-bono clients,” says Deloitte CEO Barry Salzberg. 

One of Deloitte’s relationships in which it is delivering pro-bono work is with 

College Summit.  Dedicated to increasing college enrollment for low-income 

students, College Summit began its relationship with Deloitte in 2006.  For this 

project, a team of Deloitte consultants developed a data management system 

capable of accurately measuring and reporting college enrollment rates na-

tionwide.  The new system cut down the time that College Summit staff spent 

tracking this information from 15 hours to 2.5 hours.  Deloitte plans for more 

pro-bono work in the future. 

In addition, Deloitte is pursuing a variety of other initiatives with College Summit 

that allow Deloitte staff to use their talents to make a deep impact.  Some of 

those initiatives include: 

• Deloitte volunteers serving as writing coaches, helping high school seniors 

write college application essays. 

•  Deloitte staff organized a fundraiser for College Summit programs.   

•  This year, Deloitte awarded the inaugural Deloitte Awards for College Enroll-

ment Achievement and Innovation.  The awards recognize College Summit 

partner schools for increased college enrollment rates and innovative ap-

proaches to increase college-going. 

•  Deloitte’s CEO Barry Salzberg serves on College Summit’s national board and 

some of Deloitte’s partners serve on College Summit’s local boards.

Source: Deloitte Press Release, http://www.deloitte.com, February 13, 2008.

3) Present Your Organization as a Solution to a Business Problem 

Study the company’s challenges, particularly matters of community involve-
ment and corporate responsibility.  Present your organization as a solution 
to one of these challenges. 

MANAGING ALLIANCES

A foot in the door is only the beginning.  Once the relationship is established, 
Salzberg notes, it must be carefully sustained.  He offers the following tips 
for managing corporate alliances:

Assign a relationship manager to ensure the relationship receives  •
appropriate attention.  

Set benchmarks to monitor the relationship’s progress, providing  •
confi dence for both parties of a positive return on investment.  

Monitor the strategy of both organizations to ensure that goals  •
remain aligned. 

The more companies recognize 
the business case for community 
involvement—and the more com-
munity organizations know how 
to capitalize on the business case 
for community involvement—the 
better we’ll be able to improve the 
lives of the people who rely on 
your vital services. - Barry Salzberg

A Deloitte employee working with College 

Summit students at a writing workshop
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The Next Generation
POETRY SLAM

The next generation 
Will cause a sensation, lead to our salvation, 
we are the foundation
The next generation has many temptations

My space, your face, some place, pack your suitcase

Just in case, it’s a rat race – a long chase
By any means necessary – we need to eradicate and e-rase

Profanity, insanity, inhumanity 
Community Unity begins with you and me

My space, your face, someplace
Backpacks and a briefcase
Replace disgrace  

We need to embrace,
Our Cultures – like vultures
To reach and to teach
To listen, not preach
Each one reach one, have fun, 
there’s work to be done

You Tube, Me too, 
Whole school, no fools, be cool
Face book, hey look
By hook or by crook
It’s not what you said 
It’s all what they took

We have talent in oodles
From dinosaurs to poodles
You may be long in the tooth
But do you know Computers for Youth?

By Charlie Rose, City Year
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SEAN PARKER: THE HIDDEN POWER OF SOCIAL NETWORKS

My son, your son, heed the words of Tony Hopson
From Lomax to Landrieu and over to Gerson
It’s great to gather together in person!

From Tupac to Kanye
We need a brand new day
Share the Whys
Clear the skys, open some eyes
Hear the cries
Give everyone a piece of the pie

The next generation is now in formation – we are part of the creation
This is a conversation about destination – the fate of our vocation
Understand the relation of the next generation and their revelations
Deal with the frustration, maybe take a vacation, share in the elation
We are the foundation of our very nation

Our Jobs are:
Communication ~ Acceleration ~ Anticipation
Appreciation ~ Coordination ~ Administration
Organization ~  Ending discrimination with imagination and determination

When you go out to your location – 
to lead the transformation of the next generation.
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Steve Barr 
GREEN DOT PUBLIC SCHOOLS

Josh Bekenstein 
BAIN CAPITAL

Ben Binswanger 
THE CASE FOUNDATION

Michael Brown
CITY YEAR

Gillian Caldwell 
1SKY 

Paul Carttar 
NEW PROFIT INC. AND MONITOR GROUP

Alberto Carvalho 
MIAMI-DADE COUNTY PUBLIC SCHOOLS 

Ram Charan 
AUTHOR & MANAGEMENT CONSULTANT 

Gerald Chertavian 
YEAR UP

James Cleveland 
JUMPSTART

Leslie Crutchfi eld 
AUTHOR, FORCES FOR GOOD: THE SIX PRACTICES OF 
HIGH-IMPACT NONPROFITS

Stephanie Cutter 
CUTTER MEDIA GROUP

Cheryl Dorsey 
ECHOING GREEN

Tom Freedman
FREEDMAN CONSULTING LLC

Mark Fuller
MONITOR GROUP 

Katherine Fulton
MONITOR INSTITUTE

David Gergen
KENNEDY SCHOOL OF GOVERNMENT 
HARVARD UNIVERSITY

2008 Speakers



Be the change you want to see in the 
world...be the change you want to see 
GANDHI 

Alone we can do so little, but together 
we can do so much 
HELEN KELLER 

Love the neighbor you got, not just the 
neighbor you want 
WENDELL BERRY

Our sincere thanks to Harry Pickens (In Tune with Life LLC) for 

inspiring us with his poignant stories and musical talent. 
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Michael Gerson
COUNCIL ON FOREIGN RELATIONS

Stephen Goldsmith
KENNEDY SCHOOL OF GOVERNMENT
HARVARD UNIVERSITY

Rob Gordon
CITY YEAR 

Joe Green
PROJECT AGAPE 

Scott Hatch
CAPITAL MANAGEMENT INITIATIVES LLC

Peter Hart
PETER D. HART RESEARCH ASSOCIATES

Alberto Ibargüen
JOHN S. AND JAMES L. KNIGHT FOUNDATION

Brett Jenks
RARE

Michele Jolin
CENTER FOR AMERICAN PROGRESS

Deb Jospin
SAGAWA/JOSPIN

Alan Khazei
BE THE CHANGE, INC.

Lieutenant Governor 
Mitch Landrieu
LOUISIANA

David Lawrence Jr.
MIAMI HERALD publisher (formerly) & 
THE EARLY CHILDHOOD INITIATIVE 
FOUNDATION

Milton Little
UNITED WAY OF METROPOLITAN ATLANTA

Michael Lomax
UNITED NEGRO COLLEGE FUND

Heather McLeod Grant
AUTHOR, FORCES FOR GOOD: THE SIX 
PRACTICES OF HIGH-IMPACT NONPROFITS

Michelle Nunn
HANDS ON NETWORK & POINTS OF LIGHT 

Mark Nunnelly
BAIN CAPITAL 

Sean Parker
FOUNDING PRESIDENT OF FACEBOOK &
PROJECT AGAPE

Gregg Petersmeyer
AMERICA’S PROMISE ALLIANCE

Becky Relic
CAPITOL MANAGEMENT INITIATIVES LLC

John Rice
MANAGEMENT LEADERSHIP FOR TOMORROW

Simon Rosenberg
NDN

Charlie Rose
CITY YEAR

Shirley Sagawa
SAGAWA/JOSPIN

Barry Salzberg
DELOITTE LLP

Paul Schmitz
PUBLIC ALLIES

Jon Schnur
NEW LEADERS FOR NEW SCHOOLS

Eric Schnurer
PUBLIC WORKS 

J.B. Schramm 
COLLEGE SUMMIT 

Eric Schwarz
CITIZEN SCHOOLS

Tom Sheridan
THE SHERIDAN GROUP

Trabian Shorters
JOHN S. AND JAMES L. KNIGHT FOUNDATION

Diana Smith
AUTHOR, DIVIDE OR CONQUER:
HOW GREAT TEAMS TURN CONFLICT INTO 
STRENGTH

Roxanne Spillett
BOYS & GIRLS CLUBS OF AMERICA

Bill Strathmann
NETWORK FOR GOOD

Dorothy Stoneman
YOUTHBUILD 

Carol Thompson Cole
VENTURE PHILANTHROPY PARTNERS

Blair Taylor
LOS ANGELES URBAN LEAGUE 
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